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\
Greenergy

Project Duration in Months
GREENERGY Work Packages and Milestones Length in 2005 2006 2007
person
WP 1-WP 3 months
Sept | Oct]| Nov | Dec|Jan| Feb | Mar | Apr | May | June | July | Aug |Sept | Oct] Nov| Dec |Jan]| Feb | Mar | Apr | May | June | July | Aug |Sept Oct | Nov| Dec |Jan]| Feb | Mar| Apr | May | June | July | Aug
1 2 3 4 5 6 7 8 9 10 11 12 13 | 14| 15 16 17 18 19 | 20 21 22 23 24 25 26 27 28 | 29 30 31 32 33 34 85 36
WP 1 Information compilation and proposed technical 88,75
measures
Task 1 |Legislative Framework (TGA) 24,5 D1
Task 2 State of the technology in the sector and energy critical factors 25 D2 D3
(Wu)
21 Energy supply systems and energy consuming equipment review
“lewu)
2.2|Indirect factors affecting the energy consumption (VTT)
23 Identification of energy critical points and performance indictors
""lin the energy systems (TTZ)
Task 3 Repercussions of the legal situation and current state of the 115 D4
technology (TTZ)
Task 4 Measyres for technical improvements and application of best 20,25 D4
practises procedures (EAU)
Development of Environmental Quality Standards and
WP 2 - 70
Energy Auditing tool
Task 5 |Development of the Energy Auditing software tool (UAL) 39,25 D5
Task 6 |Development of the Assesment software tool (UH) 30,75
6.1|Reference greenhouse specifications (KVL) D6
6.2|Core calculation module design and development (UH) D7
6.3|Graphical User Interface design and development (UH) D8
D10
6.4|Usability tests (WU)
D11
6.5(User's manual (TTZ) D9
WP 3 Guideline for technical improvement and Best Practices a5
Procedures
Task 7 |Development of the Guideline for Optimisation (KVL) 32
7.1|Guideline structure (KVL) D12
7.2|Guideline implementation (WU) D13
Task 8 |Development of the Investment decision tool (UPT) 26,25 D14
Task 9 |Test of the instruments developed (UH) 26,75 D15 D16
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WP 4

Training

Task 10

Updated training plan and Development of training materials
(Wu)

Provision of an updated training plan (\WU)

D17

Preparation of the training material about the draft-EQS and the
use of the Energy Auditing software tool (EAU)

Preparation of the training material for the training in the use of

.3[the guideline for technical improvement and the investment

decision tool (WU)

D18

Task 11

Training of IAG partners (WU)

13,75

D19

Training on the draft-EQS and the use of the energy auditing
software tool | (PAS)

Training on the use of the guideline for technical improvement
and the investment decision tool (\WU)

Case studies (KPL)

Task 12

SME training and training strategy evaluation (HDC)

12.1]

SME training (PAS)

D20

12.2

Training evaluation (HDC)

D21

WP 5

Exploitation and dissemination

25,75

Task 13

Management of the project outcomes (TGA)

15,25

13.1]

Property rights management (TGA)

D22

13.2

Updating schedule (CONF)

D22

13.3

Proposed EQS granting protocol (EHA & PAS)

D23

13.4

Labelling (HFV)

D24

Task 14

Dissemination measures ((TTZ)

14.1]

Greenhouse auxiliary industry contacts (TGA)

D26

D27

DZ5
nog

14.2

Project website (TTZ)

14.3

EQS market promotion (BL)

14.4

Further dissemination (TTZ)

WP 6

Project Management

Task 15

Management (PAS)

D29

D30

D31

D32

D33

D34

TOTAL




